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GREAT INDIAN
CIVIL SERVICES
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EFFEGTIVE CIVIL SERVANT

Upholds Rule of
law

Effective

Communicator | Op’Fimistic
despite odds

Leader f  Compassionate

Person of
Integrity




PAST

* If we do not know where we are coming from, we cannot appreciate where we are going

* Thus, to project the future, we need to go back in time to evaluate the past, and understand the
present

Instrument of British power

! . . .
Revenue Maximisation

' Control Oriented

Secrecy and Elitism




PRESENT

Structure
Recruitment Colonial
Vestige
| Career | Political
Progression Patronage
Rigid Corruption,
— s — red tape,
Hierarchy :
nepotism
' Undermines Status
— Federalism - — Quoism and
AlS / risk aversion
— Generalist — Top down




FUTURE - THE EVOLVING PARADIGM

/ .
* Socio-

Economic
Development

 Technological
Aptness

. Welfare Innovation

state driven

Rights
P Based
Approach
* Ethical Environmental

governance Consciousness




HOW TO MAKE IT HAPPEN?

Structure

Optimum mix of

generalists and .
specialists — Invisible governance

|_| Merit and seniority

- . —  Lateral entry?
in promotions

360 degree
feedback

Compulsory
— retirement for non
performers

Policy making
— grounded in Indian
realities

Embracing new
— tech, adaptive and
entrepreneurial




CURRENT RECRUITMENT PROGESS -
UPSC

Comprehensive
assessment — 3
stages

Assured Level
playing field —

‘ accommodates
\ Emblem of_ _ diversity
Accountability

and transparency

‘ Proven track
record

.Credibility
as an
institution




SGCOPE FOR IMPROVEMENT

*Make the paper more objective
*Answer key should be released within a week

*Transparency in scaling of Optional marks
*Answer sheets made available on demand

*Average of personality test and psychometry test

*Reduce the duration of the exam cycle

*Test fundamentals to reduce dependency on coaching institutes
Final results should be announced on a fixed date
*Representation from NE and J&K
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AGE-ATTEMPTS GONUNDRUM

Equality of Opportunity for
rural and backward sections

Considered career 32 as the
choice in later years
A NENRN )

optimum
age

Infuses Diversity and

Sgecialization
® 6 O

Reducing maximum attempts to 4

* Demographic dividend
* Making each attempt count
* Success rate

Limiting attempts for those already

qualified




SERVICE ALLOCATION

. Subjectivity
* Favouritism
* Dilutes Esprit de Corps

FC ONLY

UPSC+FC « FC performance — holistic evaluation
 Tests on Leadership

* Team work

Physical training,

Extracurricular

“not a bad idea after all
for the toughest exam

in the world” — Padam
Vir Singh, former « Communication skills

Director, LBSNAA

Healthy Competition




SERVIGE ALLOCATION

CAVEAT
RESTRUCTURING FC

Service based
aptitude tests

Field
workshops
instead of

classroom
model

Behavioural and
personality
development



WHERE DO YOU SEE YOURSELF IN 30
YEARS FROM NOW?




WHERE DO YOU SEE YOURSELF IN 30
YEARS FROM NOW?
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After 30 years people should not smile seeing us due to fear of
authority rather with a sense of gratitude.

Ealmn 55 Achievement Diversity
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Adventure
wruiam | gyalty  Resourcefulness

. ACCeptance
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Respect rewisy




THEREFORE, NOT JUST A CIVIL
SERVANT!!!!




